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PowerPoint Presentation 4E - Melani Smith, Director of Regional Development at GCCOG
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Subregional Inclusionary Housing Strategy
Completed February 2023

Affordable Housing Policy

• Many housing market and economic forces are similar within the 
subregion

• Inputs for analysis are based on county and MSA-level data, as well as 
real estate data that is likely similar among subgroups of member cities

• Analysis results in tools that can provide building blocks for crafting city-
specific programs

• Provides most of the technical analysis needed for an inclusionary 
program, saving member cities time and money

Subregional Inclusionary Housing Strategy
Completed February 2023

Affordable Housing Policy

APRIL—JUNE 2022  

• Background market 
research/existing 
conditions overview

JUNE—OCTOBER 2022  
• Engagement with key stakeholders (housing 

developers active in the region)
• Feasibility of inclusionary requirements/  

in-lieu fee recommendations
• Nexus Study
• Review of findings with members cities (at 

Planning Directors Meeting)

NOV 2022—FEB 2023  

• Calculator and 
model ordinance/ 
75% of resources 
cities need

• Review of tools 
with member cities



Subregional Inclusionary Housing Strategy
Completed February 2023

Subregional Inclusionary Housing Strategy
Completed February 2023



  Model Housing Ordinances
1. SB9
2. ADUs
3. Density Bonus
4. Group Homes
5. Motel-Hotel Conversion
6. Residential Care Facilities
7. SB6 - AB2011
8. Inclusionary Housing

Affordable Housing Policy

Inclusive Community 
Engagement (“All In” 
Report on Gateway 
Cities Housing 
Element Outreach, 
CBO Database)

Talking About Housing 
& Forming Partnerships

Gateway Cities - CBOs by City



Feasibility Study for Housing Trust Formation in 2022 
($424,566 in REAP 1.0 funding for Trust start up)
Gateway Cities Affordable Housing Trust formed 
February 14, 2023 by JPA - Artesia, Paramount, Lakewood 
(over $5 million in seed funding from LA County HI grant 
allocations to COG COC)
Trust Board: seven elected officials/2 affordable housing 
experts; including diversity in geography and city size

More Funding for More Housing



Gateway Cities
Affordable Housing Trust

Affordable Housing Trust Fund Member (19)

Area Not Eligible for Trust Membership

Accurate as of March 25, 2024.

More Funding for More Housing

9-member Board met five times with REAP funding, 
approved Bylaws, policies and programs, NOFAs
Gateway Cities Affordable Housing Trust

Funding applications submitted to: SCAG for REAP 2.0 
(Predevelopment Loan Fund $5m awarded), HCD for 
Local Housing Trust Fund (for $5m matching funds), 
LA County for PLHA (over $2.3m awarded)

More Funding for More Housing



Gap financing for new affordable housing developments in the 
Gateway Cities region

2023 NOFA: $4.49 million in funding to 2 projects & 34 extremely low-income 
housing units
2024 NOFA: 10 applications for $18 million; over $5.7 awarded to four projects

Totals for First Two NOFAs: Funded 94 units, of 667 total 
affordable units in the projects, in Montebello, Downey, Signal Hill 
and Long Beach
Housing Pipeline: Over 4,500 affordable housing units identified in 
Jan 2024
Future: Measure A funding through LACAHSA

More Funding for More Housing
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